
Extraordinary 
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in unexpected 
places.

No matter the size of your company, a 

skilled and reliable workforce gives you 

a competitive edge.  The Iowa City Area 

Development Group (ICAD Group) 

addresses workforce challenges with 

strategic programs and partnerships to help 

our area remain economically viable.  

We provide workforce development services 

to our investors, clients and the Iowa City 

area in fi ve key areas: Guidance, Retention, 

Education, Attraction, and  Training for 

businesses with or without HR staff and 

departments.
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TRAINING

ATTRACTION
RETENTION

EDUCATIONGUIDANCE
Better information leads to better decisions.

ICAD Group develops workforce initiatives based on the 
immediate and future needs of our area. We assess worker 
readiness, skills development, employer challenges, and 
workforce productivity through a series of surveys and a 
network of partners. 

Contact our offi ce or click the Workforce tab on our website 
to obtain the most recent reports.

Protect your most valuable assets.

Workforce planning extends beyond 
hiring and training and must include 
strategies for retaining productive 
employees. Retention also takes 
place at the college level, ensuring 
that the next generation workforce is 
available to help your company grow.

Skills Advantage/Iowa’s Career 
Readiness Certifi cate: We’ve teamed with Cedar Rapids’ 
economic development group, Priority One, and Kirkwood 
Community College to promote the Skills Advantage 
work ready certifi cation based on ACT’s WorkKeys. 
Multiple businesses in our area have endorsed this 
program and the state of Iowa is using it as a model for 
its Career Readiness Certifi cate.

Rapid Response Team: If business conditions result in 
downsizing, our group joins forces with other regional 
workforce agencies and helps refer your employees and 
dislocated workers to training facilities, career counseling, 
human service agencies, and more.

Councils, Consulting, and the Professional & Technical 
Diversity Network: ICAD Group partners with multiple 
agencies in our service area, as well as in Cedar Rapids, 
to connect businesses with workshops, career centers, 
and community programs dedicated to retention and 
diversity.

Building a better workforce starts early.

Iowa City’s commitment to a qualifi ed workforce is best 
exemplifi ed in our commitment to education. ICAD Group 
works directly with Kirkwood Community College’s 
Workplace Learning Connection to help students observe 
and explore real-life work and learn about future opportuni-
ties in 200 different occupations. Our group also speaks 
in area schools about the importance of fundamental 
employment skills, such as attendance, teamwork, 
and communication.

Putting our area on the map for workers 

around the world.

ICAD Group provides a vital link between employers and 
current and future employees. We remain in tune with   
market demands for workforce and work across multiple 
platforms to promote quality jobs and the quality of life 
available in our area.

CorridorCareers.com and Corridor Career Fair: 
CorridorCareers.com is a regional partnership between 
Gazette Communications, Priority One and ICAD Group. 
Not only does this website list positions exclusively 
available in our area, it offers career search tools for 
employees and recruitment tools for employers. Through 
this partnership, our groups also host a career fair each 
year to connect area employers with our talented work-
force and provide valuable workshops for job seekers.

Pick Your Pace Recruitment Packet: 
This handy marketing tool promotes the quality of life in 
the Cedar Rapids/Iowa City Technology Corridor through a 
series of informational cards and a DVD. To order packets 

for your recruits, simply 
call our offi ce. ICAD Group 
and Priority One inves-
tors can request these 
packets at no charge.

Laborshed and Benefi t Surveys: Business leaders utilize 
these tools to identify worker availability and gain insight 
on wage and benefi t data. Additionally, these reports 
document specifi c characteristics of our available labor 
force including educational level, commuting patterns and 
job search techniques, and reports can be customized by 
region or occupational cluster. ICAD Group partners with 
Priority One and Iowa Workforce Development to create 
these reports.

Annual Marketing Campaigns and College Career 
Fairs: ICAD Group partners with Priority One annually 
to develop regional workforce recruitment marketing 
strategies. Together, we pinpoint specifi c populations 
and promote our area through direct mail, e-mail 
campaigns, online videos, event sponsorships including 
RAGBRAI, and targeted alumni outreach. Additionally, 
we travel to college career fairs across the state and 
around the United States to promote companies and 
opportunities available in the Cedar Rapids/Iowa City 
Technology Corridor.

Working with others to learn and do more.

We help companies stay up-to-date on human resource 
issues. ICAD Group connects you or your HR staff to the 
latest in information and educational opportunities through 
groups we’ve established and memberships in human 
resource associations.

The HR Advisory Network: Monthly meetings are hosted 
by ICAD Group and Priority One where employers can 
network with each other, hear from speakers on pressing 
HR issues, and meet face to face with representatives 
from career centers and Iowa Workforce Development. 
We also offer services and tools to help HR directors 
with their jobs. 

Multiple Memberships: ICAD Group works directly 
with some of the largest HR associations including the 
Eastern Iowa Human Resources Association (EIHRA), 
Employers’ Council of Iowa (ECI), the Society for Human 
Resource Management (SHRM), and the Iowa Senior 
HR Association, an affi liate of SHRM.
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